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Certificate of Advanced Studies in 
International Management 

Master the Challenges of Global Business 
Do you want to develop an understanding of the global business context? Would you 
like to master international management while learning to think across disciplines?  
 
Today’s business environment is becoming increasingly global and dynamic. 
Companies target new geographic regions for resourcing, process development and 
marketing opportunities. Managers must develop expertise in managing cross-
border processes and multicultural teams. What counts in this fast-paced setting is 
theoretically founded and practically relevant business know-how. 
 
This programme is designed to deepen your management capabilities and 
multinational lecturers with extensive practical experience provide you with the latest 
knowledge. Our education model ensures that you can build up your knowledge and 
at the same time gain immediate business benefits. An online simulation serves as a 
central theme throughout the semester and the learnings of the various modules can 
be applied directly in the simulation. Towards the end of semester, you can further 
deepen your understanding of international management by writing a research paper 
or benefit from an insightful study trip. 
 
 
Benefits for Students  
and Employers 

– Full-time employment possible 

– Multinational lecturers with 
extensive academic and business 
experience 

– Taught fully in English 

– Learning supported by interactive 
online simulations 

– Federally recognized degree 

– Can be combined with other CAS  
to earn a Master’s degree 
(MAS/EMBA/MBA) 

 

 Facts and Figures 

Degree 
Certificate of Advanced Studies Kalaidos 
UAS in International Management 

Start 
Once a year (October) 

Duration 
1 semester 

Attendance 
Physical attendance / on-site presence 

ECTS Points 
15 

Location 
Zurich-Oerlikon 

Fees 
CHF 9'800 + optional study trip* 
*Please contact us for more information 
regarding the study trips 

Recognition 
Federally accredited university of applied 
sciences 

 

Management 

Consulting 
 

 
 
Romy Beer 
Programme Director 
044 200 19 60 
romy.beer@kalaidos-fh.ch 

Coordination/Administration 
 

 
Bettina Ebner 
Programme Coordinator 
044 307 38 31 
bettina.ebner@kalaidos-fh.ch 

 

What our alumni say 

Sabrina Schlosser 
Alumni of the CAS International 
Management 
 

 

«The CAS programme 
combined with the study trip to 
Tokyo was a transformative 
experience for me. It 
broadened my perspective and 
equipped me with valuable 
knowledge as well as practical 
skills. The lecturers were 
outstanding and their 
dedication and passion for 
teaching was apparent. » 
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Content and Structure of Studies 

Module 
 

Content 
 

Lecturer 

Business Research 
and Analysis 
(1 day) 

 Importance of management science for business 
decision making  
Research principles, methods and applications 
Research simulation in class 

 Richard Beswick, bms AG 

Cross-cultural 
Communication 
(1 day) 

 The meanings of culture and difference in our working 
environment  
Understanding interaction and team dynamics of a 
global organization  
Effective working and management methods in a 
diverse environment 

 Jürg Wittwer, Touring Club Suisse 

Introduction to 
International 
Management 
(2 days) 

 Challenges internationalised companies face  
Basic types of internationalisation strategies  
How global businesses evolve: drivers, trends, 
methods, industry 4.0  

 Randy Drenth, Swisscom 

Global Supply Chain 
Management 
(1 day) 

 Business oriented management thinking, process 
design and planning  
Quality management and fulfilling customer needs  
Understanding outsourcing and value chain 
management  

 Randy Drenth, Swisscom 

Corporate Finance 
within the Global 
Capital Markets 
(2 days) 

 Basic knowledge of the functioning of international 
capital markets  
The foreign exchange market and hedging currency 
risks  
Financial crises and their effects on investor behaviour  

 Michal Paserman, Geneva Finance 
Research Institute 

International 
Marketing 
(2 days) 

 Concepts for creating marketing plans in international 
contexts  
Adapting marketing strategies to specific market 
needs  
How cultural diversity impacts international marketing  

 Tiia Mäkinen, Musta Experience 
GmbH 

Knowledge Transfer 
(1 day) 

 Presentation of the simulation 
Lessons learned 

 Richard Beswick, bms AG 

 

Admission requirements 

– Completed studies at a university or university of applied sciences 

– Completion of higher vocational education and sufficient professional experience in a professional field relevant to continuing 
education in question as well as appropriate scientific knowledge. 

– Extraordinary admission: individual examination by the admission committee 

Further admission routes and detailed information on admission requirements can be found on the information page of the 
Department of Business and Management.  
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